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Abstract
Over the past year and a half, the aviation industry has faced one of its most challenging times. With the industry reeling after the shock of 9/11, layered on top of the tech meltdown and the accompanying cut in business travel budgets, over-leverage, overcapacity, and too many entrants into a crowded market, many thought that the domestic industry would be in tatters one year later. While the road has been rough and there has been some carnage along the way, the most dire predictions have not materialized. This article looks at the ongoing turnaround process in the aviation industry and the process of navigating the industry through the most turbulent of times.
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